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INTRODUCTION

You've spent years serving the public good.
Now it's time to ask what success means to you.
Take a pause and make SPACE for yourself.

The questions in this mini-journalling guide are an invitation to
reconnect with what truly matters in your next chapter.

WHY REDEFINING SUCCESS MATTERS

You're passionate about doing meaningful work with impact.

You've dedicated your career to the public service - measuring success
through excellence, outcomes for others, and stability for yourself.

But as you consider your next chapter, you may want to revisit what

success means TO YOU NOW - not away from service, but more
holistically.

BEFORE YOU BEGIN

Find a quiet space.
Toke a few deep breaths.
Let these questions meet you where you are.

There are no right answers - only your truth.
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PERSONAL SUCCESS FRAMEWORK

If you're used to structured frameworks, here’s one to guide your reflection:
a Personal Success Framework inspired by public sector thinking:

Purpose: What contribution gives your work meaning?

Principles: Which values guide you, no matter where you work?

People: Who do you want to impact - and who do you want around you?

Personal Wellbeing: What allows you to sustain that impact long-term?

These 4 pillars create your new Success Blueprint - a personal version of a
“Results Framework,” but centred on you.
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QUESTION #1:
What fulfils you when no-one is watching?

When you strip away titles, job grades, and public recognition - what makes
you feel fulfilled at the end of a day’s work?

# Write about a moment when you felt deeply satisfied: what was
happening, and why did it matter to you?
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QUESTION #2:
What trade-offs have you made - and are they still worth it?

Consider the compromises you've made for “security” or “stability”.

# Which of these still serve you, and which might be holding you back from
the life you want now?
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QUESTION #3:
Who are you beyond your job title?

What parts of your identity are tied to your job or organisation - and what
parts come from who you are beyond your role at work?

# List words or qualities that describe you outside your professional identity.
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QUESTION #4:
What will you carry forward - and what will you let go of?

Every workplace culture has its bright spots and its shadows. The public sector
has shaped you - but you get to choose what continues with you.

# Name three values or practices you want to bring into your next chapter,
and three you're ready to let go of.

Hold on to: Let go of:

I ©2025 Yvonne Davidis. All rights in all media reserved. www.SpaceToShiftYourCareer.com I



http://www.spacetoshiftyourcareer.com/

QUESTION #5
What if success didn’t require sacrifice?

Many leaders assume that impact and wellbeing can’t coexist. But what if
they can?

# Imagine your ideal day where you feel purposeful and balanced. What
are you doing, and how do you feel?

I ©2025 Yvonne Davidis. All rights in all media reserved. www.SpaceToShiftYourCareer.com I



http://www.spacetoshiftyourcareer.com/

QUESTION #6
What would success mean if it included you?

For many public sector leaders, the idea of success is linked to serving others,
and to moving up the ladder.

# If it also meant being true to yourself, what would change in how you work,

lead, and live?
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What's emerging for you?
As you write, notice what themes appear.
Are you craving more freedom, alignment, creativity, or rest?

You have the power to shift YOUR definition of success toward something
more authentic, sustainable, and deeply yours.

Your next definition of success isn't about DOING more - it's about
BECOMING more you.

What themes do you notice?
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You don’t have to do this all by yourself!

If you're stuck or feel overwhelmed by these questions, you're not alone!
Many public sector leaders don’t allow themselves to explore these questions.
They feel uneasy about discomfort, ignore the signs life is sending them and
prefer to continue on auto-pilot.

But you don’t have to. You have the freedom to be more intentional.

Working one-on-one with me will give you the space, insight and confidence
you need to design your own unique path forward.

Whether it means pivoting to a public policy role in another sector, creating a
portfolio career, retraining or upskilling, or going out on your own.

Are you ready to take ownership of your career?

Let's talk.

Fill out the application on this page, share a bit about
where you are and what you want.

I'll reply with access to my calendar so we can have a free
get-to-know-each-other call.

We'll discuss your career vision and how | can help you move strategically
toward that reality.

Give your dreams a chance.

Grrorn

Yvonne Davidis, Career Change Coach for Leaders in the Public Sector
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Meet Yvonne Davidis
You want to solve real problems and make a positive impact in the world.

But when your career isn’t on track with your values, everything feels out of
sync.

You know something needs to change for you to feel alive again - to have a
meaningful mission and grow yourself.

That's where | come in.

With 20+ years of moving countries, leadership
roles in different governments across 3 continents,
plus professional coaching certifications, I'm a
unigue specialist for leaders in the public sector
considering what next.

| carved out the space to explore, dream and
discovery my ideal scenario.

And you can too!

| created Space To Shift Your Career to help committed public sector leaders
like you explore their next bold career move.

You deserve a thinking partner and guide. Let’'s co-design your next chapter
together.

Yvonne's Professional Background and Education

- International Coaching Federation (ICF) recognised certifications: Australian Institute
for Executive Coaching Leadership (IECL), UK Licensed Firework Career Change Coach
+ Global Leadership Development Programme, UK Foreign and Commonwealth Office

+ In Germany, New Zealand and Mexico, | worked on climate change initiatives, led
teams, recruitment processes and interview panels.

« Master’s Degree in European Studies, interdisciplinary programme (international
relations, law, economics, history, anthropology), University of Aarhus Denmark

When not working with career shifters, Yvonne spends time with her family in New Zealand
or Germany. She loves the outdoors, bike rides and walks in the bush or on the beach.
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